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Client Information 
Prepared for: James N. 
Culture in which they were raised: South Africa (Afrikaans) 
Culture of destination: Canada 
 
How To Read This Report 
Before anything else: none of what's reflected here is pass or fail. There's no score to hit 
and no line to clear. What follows is not good and it is not bad. It's simply where James 
happens to sit right now, on a handful of dimensions that tend to matter when someone 
moves between cultures. 
 
That distinction matters because it's easy to read a report like this the wrong way, as a 
verdict on how ready or capable someone is. It isn't that. It's a starting point. If James 
chooses to work on any of what's described below, this is where that work would begin. If 
he doesn't, nothing here is a problem that needs fixing on its own. It's simply useful to 
know. 
 
Why This Report Exists 
Most of the friction that comes with relocating for work gets filed under personality. 
Someone seems too blunt, or too vague. Someone seems slow to speak up, or oddly 
reluctant to just decide. It rarely gets named as culture, because it doesn't feel like culture 
from the inside. It feels like other people being difficult. 
 
This report shows where that friction is likely to come from for James specifically: where 
South African (Afrikaans) and Canadian defaults genuinely diverge, how James is likely to 
be read by the people around him, and which of his own natural tendencies will make the 
shift easier or harder. None of what follows is a deficiency. It's a map of where two systems 
are wired differently, and where James's own wiring adds friction or ease on top of that. 
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1. Where the Two Cultures Diverge Most 
Every culture runs on a different set of defaults around communication, authority and 
conflict. For James, three areas stand out as the widest gap between what felt normal 
growing up in South Africa (Afrikaans) and what's normal in a Canadian workplace. 
 

 
 

Where it 
shows up 

South Africa 
(Afrikaans) default 

Canada default What to watch for 

How feedback 
lands 

Direct: say it plainly, 
expect it to land as 
useful 

Indirect: softened, 
sometimes 
cushioned in praise 

James may read Canadian 
feedback as vague or even 
absent and miss real 
criticism. Colleagues may 
read his directness as 
harsh, even when it's meant 
as respect. 

Who leads the 
room 

Moderately 
hierarchical: rank and 
title carry real weight 

Egalitarian: the best 
leader positions 

James may defer more than 
is expected or expect more 
deference than he receives. 
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Where it 
shows up 

South Africa 
(Afrikaans) default 

Canada default What to watch for 

themselves as one 
of the group 

Flat-feeling Canadian 
meetings may read as a lack 
of clear ownership. 

How 
disagreement 
gets handled 

Comfortable with open 
confrontation: arguing 
a point is normal and 
doesn't damage the 
relationship 

Avoids 
confrontation: open 
disagreement is 
treated as risky 

James's willingness to push 
back openly may be read as 
aggressive, rather than as 
the direct problem-solving 
it's intended to be. 

 
 
 
These are the highest-leverage gaps to name early, ideally in the first few weeks, so friction 
gets attributed correctly rather than personally. 
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2. How James Will Be Perceived 
James currently reads the gap between these two cultures as smaller than it actually is in 
daily practice. That's common, and it isn't a flaw. Focusing on what connects people rather 
than what separates them is often exactly what makes someone likeable and easy to work 
with early on. 
 

 
 

 
The catch is that James is more confident in his own cross-cultural instincts than his 
current, lived experience of the Canadian workplace actually supports. In practice, that 
means Canadian colleagues are likely to experience him as warm, confident and quick to 
build rapport, which will read well. The risk sits underneath that first impression: because 
his instinct is to assume shared understanding rather than actively check for it, James is 
less likely to notice, in the moment, when something has gone sideways for cultural 
reasons rather than personal ones. A colleague's indirect feedback might register as vague 
rather than as a real concern, simply because James isn't yet in the habit of looking for it. 
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3. Thinking Preferences and Integration 
James's natural thinking style leans strongly toward structure and analysis. He's most 
comfortable when there's a clear process, a defined plan, and facts or data to work from, 
and he executes reliably once direction is set. 
 

 
 
Where this eases integration: Canadian workplace norms, broadly, reward exactly this kind 
of thinking. Documented processes, clear planning, and measured, fact-based 
communication are the default in most Canadian offices. The actual mechanics of the 
workplace, meetings, project planning, following an agreed process, should feel natural to 
James rather than like something he must learn. 
 
Where this creates difficulty: the more exploratory, relationship-first side of the Canadian 
workplace, open-ended brainstorming, informal rapport-building, reading a room's 
unspoken mood, isn't where James's thinking naturally pulls. This compounds with what's 
already true culturally: James comes from a background that's comfortable with open, 
direct disagreement, and a highly structured, analytical thinking style doesn't soften that 
instinct. If anything, it reinforces it, because directness feels not just culturally normal to 
James but logically correct. That combination can make the shift toward Canada's more 
indirect, relationship-paced norm harder to sustain in practice, even once James 
understands it intellectually. 
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Where These Patterns Connect 
Looked at separately, each of these observations tells a partial story. Together, they point to 
one underlying pattern rather than three separate ones. 
 
James's tendency to focus on similarity over difference means he's unlikely to immediately 
register the feedback, hierarchy and disagreement gaps described above as cultural at all. 
His instinct will be to read friction as personality: that colleague is too sensitive, this one 
won't just say what they mean. His structure-first, analytical thinking style compounds this, 
because it tends to trust its own read of a situation as the objective one, which makes it 
slower to question that first interpretation. And because his early confidence in his own 
cross-cultural instincts runs ahead of his actual day-to-day experience, James is starting 
from a place of feeling like he's already got this handled. 
 
None of this points to a lack of capability. It points to a specific, predictable delay: the risk 
isn't that James can't adapt, it's that he may not recognize, in the moment, that adaptation 
is what's called for. 
 
How To Make the Integration as Effortless as Possible 
The instinct might be to treat all of this as something to fix through willpower, forcing 
directness to become softer, or forcing an eye for hierarchy to become more comfortable 
with flat leadership. That approach fights against James's wiring rather than using it. A 
faster route exists: because James's strongest natural preference is for structure and 
analytical process, the most effective way to close these gaps is to turn the adaptation 
itself into a system, the same way he'd approach any other structured problem. 
 
Build a feedback translation habit.  
Rather than relying on instinct to catch indirect Canadian feedback, treat it as a decoding 
task. After meetings, run a quick check: was there a softened comment that might have 
been a real concern? A short, repeatable habit like this plays directly to a preference for 
process, rather than asking James to develop a relational instinct he doesn't currently have. 
 
Script the softer version of directness, don't improvise it.  
James doesn't need to become naturally indirect. He needs a small set of prepared 
phrasings for disagreement he can reach for automatically, the same way he'd rely on a 
checklist for anything else. Preparing this in advance, rather than adjusting tone in the 
moment, removes the guesswork. 
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Schedule relationship-building like any other task.  
Informal rapport isn't going to happen by instinct, and it doesn't need to. Ten minutes of 
unstructured conversation before a one-to-one, treated as a deliberate item on the agenda 
rather than something that's supposed to happen spontaneously, closes this gap without 
requiring it to feel natural. 
 
Keep a short friction log.  
Because the instinct is to focus on similarity rather than difference, the friction that does 
show up can be easy to miss or misfile as a one-off. A simple log, three or four lines 
whenever an interaction feels off, becomes the kind of pattern-tracking James is naturally 
good at, and turns cultural learning into the same kind of structured, evidence-based 
process he'd apply to any other problem. 
 
None of this asks James to become a different person. It asks him to apply the way he 
already solves problems to a new kind of problem. Working across cultures isn't a talent 
some people have and others don't. It's a system, and for James, building that system will 
come more naturally than it might currently seem. 
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